SCOTTSDALE CASE FILE

Operation:
Angelos Go West

A visual, fact-driven rescue mission from
humidity with a ZIP code - built for Garret,
Stephanie, Leo, and Luca.

Verdict: Winter Park is charming. Scottsdale is the reset.
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THE ONE-SLIDE ANSWER

This is not Florida vs Arizona.

It is old comfort versus the Angelos' cleaner, bigger, more
adventurous operating system.

. Family . Business . Reset

Base camp for desert Scottsdale plugs into the Winter Park is beautiful,
mornings, red-rock Phoenix growth corridor, but Florida keeps adding
weekends, pine-forest West Coast capital, Sky surprise fees: humidity,
escapes, and Mexico Harbor, and JSX-style storms, bugs, reptiles,
beach trips. private-terminal hops. Insurance drama.
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FAMILY OPERATING SYSTEM

A better Angelo
family map.

Scottsdale is not just a suburb. It is a launchpad for
Garret, Stephanie, Leo, and Luca.

Saturday
Bike paths, pool mornings, spring training, restaurants
that feel alive.

2 hours
Sedona red rocks when the boys need a movie-level

adventure.

Weekend
Flagstaff pines, snow days, cabins, and cool air when
Phoenix is cooking.

Long weekend
Rocky Point, Mexico: beach reset without committing
your life to Florida humidity.
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CLIMATE REALITY

Dry heat is a schedule.
Humidity is a lifestyle tax.

Phoenix is hotter. Orlando is stickier, stormier, and harder to escape
day-to-day.

PHOENIX SUMMER ORLANDO SUMMER RAINFALL

Very hot Hot + humid tter

Plan mornings, shade, pools, High moisture makes the air Orlando gets far more annual
and mountain weekends. feel heavy even after sunset. rain than Phoenix.

The honest Scottsdale pitch: July is brutal. But heat is schedulable; swamp
air follows you into the car, the house, and every family photo.
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THE FLORIDA PACKAGE

Mosquitoes. ' S
Humidity. B "9
Gators. '

Winter Park is polished. Florida is still a sauna
with landscaping, surprise weather, and lakes
that require a legal disclaimer.

Bug season: the unofficial state welcome committee. 77 o, v -

FWC: assume any Florida body of water may have
alligators. _ . :’ 4

Storm season: your roof, calendar, and insurance agent - -
all get a vote. : ' -
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BUSINESS CASE

Scottsdale is a cleaner
business reset.

The point is not only taxes. It is proximity to growth,
people, flights, capital, and momentum.

Growth corridor

Greater Phoenix keeps attracting semiconductor, advanced
manufacturing, health, software, and finance energy.

Airport leverage
Sky Harbor for the world. JSX at Scottsdale Airport for quick
private-terminal hops.

Network refresh
A move west forces new routines, new rooms, and a sharper
founder/operator identity.

Tax honesty
Florida wins state income tax. Scottsdale can still win life ROI if the move

creates better work and better days.

Sources: GPEC, Phoenix Sky Harbor, JSX/Experience Scottsdale, AZ/FL tax agencies
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MARICOPA + THE VALLEY

The Valley is not a sleepy move. It
iIs a scale move.

Is there a faster-growing place? Sometimes, by percentage. But Maricopa is a top-tier
growth machine at county scale.

#3 +57k +85k

Maricopa County people in one year Phoenix metro

ranked third nationally for Vintage 2024 Census estimates Phoenix-Mesa-Chandler gained
numeric county growth from 2023 show Maricopa added 57,471 nearly 85,000 people from 2023
to 2024. residents. to 2024.

Florida's pitch is ‘come back.' The Valley's pitch is
‘'something is happening here.’
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BASE CAMP ADVANTAGE

One home base. Four very
different weekends.

This is the part Winter Park cannot copy without another plane ticket.

Scottsdale Sedona Flagstaff Mexico
Clean daily base Red-rock reset Cool mountain air Beach without Florida

Pitch it as an Angelo family test drive: Scottsdale dinner, Sedona hike, Flagstaff

cool-down, Mexico beach optional.
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WELLNESS + WILD ARIZONA

This is not beige desert. It is a
wellness playground.

The Angelo routine can be spa mornings, mountain hikes, cactus flowers, condors, fossil forests,
and boys learning the world is bigger than a lake with gators.

| Scottsdale wellness More than 50 day, resort, and health spas, plus hike/yoga resort culture.
| Grand Canyon Awe as a family habit: condors, canyon ecology, and the kind of scale kids remember.
| Saguaro NP Sonoran Desert life explosion: saguaros, wildflowers, and Sky Island biodiversity.
Petrified Forest A real-life time machine: fossils, petrified wood, badlands, and 13,000+ years of human
history.
I Flora + fauna Arizona teaches desert, pine forest, canyon, grassland, fossil beds, and borderlands in one
state.
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MICHIGAN IS STILL IN THE PLAN

Scottsdale base. Michigan
summers by choice.

The move does not delete Traverse City or Detroit. It makes them intentional summer
chapters, not the default operating system.

2 @ v

Cherry Capital Detroit summers Not exile

Northern Michigan stays Family, friends, lakes, games, and The Angelos can pick Michigan at
reachable through Cherry Capital Midwest roots remain on the its best season and skip the
Airport, with Detroit and other hub calendar. Florida steam-room experiment.

connections.

Best version: Arizona for momentum, Michigan for summer
magic, Florida for occasional jokes.
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WEALTH + RISK

Florida's free-income-tax headline is not
the whole ledger.

The better comparison is total friction: insurance, storms, property upkeep,
summer usability, and business energy.

Winter Park wins Scottsdale can win
@ 0% Florida state income tax @ Lower storm disruption and no hurricane
lifestyle
. Old Florida charm and Park Avenue . Arizona's 2.5% flat tax is real but
knowable
@ Beach proximity if you want humidity with @ More controllable family calendar: altitude,
your sand desert, beach, city

Translation: do not let one tax line item override the bigger life design.
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OBJECTION HANDLING

Handle the Winter Park
rebuttal head-on.

The Scottsdale pitch gets stronger when it admits the real objections.

It is too hot. Correct. Arizona admits it. Florida just calls the same misery 'lush’ and adds
mosquitoes.

Florida has no income True. But humidity is a tax paid in shirts, hair, patience, and AC bills.

tax.

Water risk? Take it seriously. Then compare it to Florida's standing-water hobby: bugs, flooding,

and storm prep.

No beach? Rocky Point is a road-trip beach. San Diego, LA, Vegas, skiing, Sedona, and
Flagstaff are in the orbit.

Too many transplants? Good. A reset works when everyone else is also building the next chapter.
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THE CLOSE

Do not argue forever. Run the
72-hour experiment.

A good reset should be felt before it is spreadsheeted.

Day 1 Day 2 Day 3
Scottsdale Sedona proof Flagstaff
arrival contrast

Pool, dinner, Red rocks, breakfast, Pines, altitude, cool air,
neighborhood drive, hike, boys exhausted in then back to Scottsdale
sunset at Camelback. the best way. base.

Decision rule: if the Angelos do not want to leave by

Sunday night, the deck wins.

Bonus

Mexico option

Rocky Point beach
when Florida starts
yelling 'but beaches.'

v0.3 | 2026-05-23 09:39



FINAL VERDICT

Winter Park is comfortable.
Scottsdale is becoming
new.

Garret, Stephanie, Leo, and Luca do not need a
prettier version of Michigan plus humidity. They need
a clean base camp, bigger horizon, and a western
reset.

Bring the Angelos west.

: 4.55' ‘_\ e,

Wikimedia Commons: Sedon.a?"féd--chks



SOURCES

Receipts and sources.

Used for the fact spine, airport context, growth case, and visuals in this shareable draft.

Tax

Business

Growth

Wildlife + bugs

Michigan bridge

Operation: Angelos Go West

Arizona DOR flat 2.5% individual income tax; Florida DOR no personal
income tax.

Greater Phoenix Economic Council, Arizona Commerce, TSMC, and
regional materials for market-growth context.

U.S. Census Bureau Vintage 2024 estimates for Maricopa County and
Phoenix-Mesa-Chandler population gains.

Florida Fish and Wildlife alligator guidance; Florida Department of Health
mosquito-borne disease surveillance.

Cherry Capital Airport destination and hub context for keeping Traverse
City and Detroit summers in the family plan.

Climate

Airports

Wellness + parks

Insurance

Images

NOAA/NWS local climate normals for Phoenix and Orlando; Phoenix is
hotter, Orlando is much wetter and more humid.

Phoenix Sky Harbor statistics; Experience Scottsdale / JSX announcement
for Scottsdale Airport route context.

Experience Scottsdale wellness materials; National Park Service pages for
Grand Canyon, Saguaro, and Petrified Forest.

Consumer insurance-market reporting used directionally for Florida
homeowner-premium pressure versus Arizona.

Wikimedia Commons place photos, Experience Scottsdale airport image,
and generated family-adventure imagery from supplied reference.
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